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PROJECT PROPOSAL  –  PART A


1. EXCELLENCE 
Excellence refers to the quality, relevance and contemporary significance of the proposed topic, scientific merit, innovation, rationality of objectives, importance of the research, applicability of the results, and future prospects of the proposed research.
	



1.1. THE STATE-OF-THE-ART 
Demonstrate a comprehensive command of the state of the art in the field, as well as the background of the research proposal.
	






1.2. THE MAIN AIM AND AMBITION 
Describe the research question(s) that your proposal addresses. 
	



Explain the relevance and timeliness of the identified aim(s) of the project proposal. 
	



Describe how the main aim will be approached and how it will advance the state of the art in the field, i. e. the novelty of the project proposal (potential breakthrough leading to new concepts, methodologies, etc.). 
	






1.3.OBJECTIVES 
Objectives are the results that a project needs to achieve in order to respond to its aim(s). 
Describe clear and ambitious objectives clearly showing their relevance to the identified aim(s)  of the project proposal. 
	



Please formulate the objectives in a “SMART” (Specific, Measurable, Achievable, Relevant and Timely) way. 
	



1.4. METHODOLOGY
1.4.1. Theoretical framework and concepts
Describe the overall theoretical framework, concepts and methodology underpinning the project. 
	






Explain the main ideas, methods, models and assumptions involved. 
	



Identify any inter- or trans-disciplinary considerations of the project.
	



If applicable, describe how the proposed project is related to other projects in which the PI, the project team members and their SRO(s) have been previously involved.
	






1.4.2. Data usage 
Elaborate on data usage in the proposed project. Provide answers to the questions to your project, if applicable.
· What types of data will the Project generate/collect? What significant datasets are needed for the Project implementation? Specify data types and data size. Specify usage of primary or secondary data.
	



· Do you already have access to stated data, or will the data be obtained during project implementation? If the data is to be obtained during project implementation, please specify.
	


 
· How will the data be stored and accessed? What measures will be taken to ensure secure data storage and usage, including data security? How will the data be used with reference to the research field? How will the costs of data curation and preservation be covered?
	






· How will the stated data be exploited and/or shared/made accessible for verification and re-usage during and after project implementation? If data cannot be made available, explain why. Who will have access to the data during and after project implementation?
	



2. IMPACT
Impact refers to the contribution to capacities for scientific research in the Republic of Serbia and integration of new knowledge; strengthening the competitive advantages of the international collaboration; relevance and significance of the scientific research for the society, the economy, quality of life and the environment; efficacy of the proposed measures of the project promotion and visibility, and application of project results.

2.1 EXPECTED IMPACT 
Clearly identify realistic impacts for science, society, economy, education, and culture, including potential scientific and/or socioeconomic breakthroughs. 
	











Describe in a clear way the relevant impact envisaged by the project in the short- and long-term perspective. 
	



Describe the contribution that the project would make to knowledge creation, transfer of knowledge and young researchers development. 
	



Specify all target groups and/ or key stakeholders, final beneficiaries who will be impacted by the project, where applicable. 
	









2.2. DISSEMINATION OF RESULTS
Present a clear and attainable plan for dissemination and/or exploitation of the project results.
	



Describe how dissemination and/or exploitation of results will contribute to the dialogue between science and the general public and/or public policies.
	



Include measures to provide an open access to peer-reviewed scientific publications resulting from the project.
	







Outline the communication strategy for promotion of the project and its outcomes in a sustainable way.
	



3. IMPLEMENTATION
Implementation refers to the assessment of competence of the Principal Investigator (PI) and other project team members, rationality of the implementation plan, possible risks and mitigation measures, budget rationality and balance, and working conditions provided by the SRO.

3.1. CREDENTIALS OF THE PRINCIPAL INVESTIGATOR (PI) AND PROJECT TEAM MEMBERS 
Describe strong points of credentials of the PI and the project team members.
	



Demonstrate the complementarity and synergy of the project team members to the project proposal. 
	





Provide a list of the project team members in Table 3.1, and explain their involvement and role as a textual description.

Table 3.1. Personnel (PI and team members)
	ID
	Name and family name
	Scientific and Research Organization
	Effective person-months[footnoteRef:1] [1:  Insert effective person-months for each team member from the Gantt Chart] 


	PI
	
	
	

	P1
	
	
	

	P2
	
	
	

	P3
	
	
	

	P4
	
	
	

	P5
	
	
	

	...
	
	
	

	...
	
	
	

	
	
	
	Total Effective person- months:



3.2. STRUCTURE OF THE IMPLEMENTATION PLAN
Provide a brief presentation of the overall structure of the work plan, in perspective of the coherence and effectiveness of the project proposal. 
	





3.2.1. Description of Work Packages (WP)
A work package is a group of related tasks within a project, the smallest unit of work or activity.
Provide a list of work packages in Table 3.2a, and a detailed description of each work package in Table 3.2b, ensuring that these are appropriate for the achievement of the aim(s) and objectives of the project proposal.

Table 3.2a: List of work packages (WP)
	WP No
	WP title
	WP Lead SRO’s acronym
	WP Coordinator – team member’s ID
	Start month
	End month
	Total calendar months of WP duration

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	...
	
	
	
	
	
	

	...
	
	
	
	
	
	



Table 3.2b: Work package description (Copy as many table blocks as you have WPs)
	Work package number
	
	Work package title
	

	Lead SRO’s acronym
	

	WP Coordinator - team member’s ID
	

	Team members` IDs
	

	Objectives


	Description of work (where appropriate, broken down into sub-activities), and role of the team members 



	Deliverables of the work package (brief description and month of delivery in project) 
D1.1.
D1.2.
D1.3.
...




3.2.2. Description of Deliverables and Milestones
Deliverables are distinct, expected and tangible outputs of the project, meaningful in terms of the project’s overall objectives, used to measure the project’s progress and success. 
Milestones are control points in the project that help to map progress, needed at intermediary stages so that, if problems have arisen, corrective measures can be taken in a timely way.
Provide a list of major deliverables in Table 3.2c and a list of milestones in Table 3.2d, and a detailed description of the project’s major deliverables and milestones, ensuring that these are appropriate to ensure the achievement of the aim(s) and objectives of the proposed project.
Table 3.2c: Major Deliverables
	Deliverable ID
	Deliverable name
	WP No
	
Month of delivery in project

	D1.1
	
	
	

	D1.2
	
	
	

	D2.1
	
	
	

	D2.2
	
	
	

	...
	
	
	



Table 3.2.d: Milestones
	Milestone ID
	Milestone name
	Means of verification
	WP No
	Due month

	M1.1
	
	
	
	

	M1.2
	
	
	
	

	M2.1
	
	
	
	

	M2.2
	
	
	
	



3.2.3. Timeframe - Gantt Diagram
Provide a graphical illustration of the time schedule for the work packages and their components according to the structure of the proposed project.
Fill out a Gantt chart (following the template available within Project documentation) to match the implementation plan of this Project and upload it. Please use the template provided.

3.2.4. Budget 
Provide a description of all budget categories of the Project as follows:
· Personnel:
· Equipment:
· Consumables:
· Services and subcontracting:
· Conferences and publications:
· Dissemination and visibility:
· Travel:
· External audit
· Other costs:
· SROs overhead










Provide a list of budget headings in Table 3.2.e.
Table 3.2.e: Budget
	Budget category
	Costs in EUR
	% of budget

	Personnel
	
	

	Equipment
	
	

	Consumables
	
	

	Services and subcontracting
	
	

	Conferences and publications
	
	

	Dissemination and visibility
	
	

	Travel
	
	

	External audit
	
	

	Other costs
	
	

	SROs overhead 
	
	

	Total 
	
	



3.3. RISK ANALYSIS 
Elaborate the feasibility of the Project implementation.
	






Identify the main risks related to the Implementation plan and present a credible contingency plan which is appropriate to ensure the achievement of the objectives of the proposed project. 
	



Provide risk management analysis by filling out Table 3.3. For each risk category, provide potential risks (if any) and planned risk mitigation measures. 
	Risk
assessment
	Description
of the risk
	Risk mitigation measure to be undertaken by members of the Project team or SRO
	Risk level:
high/medium
/low

	Methodology risk
	Description of the risk
	
	

	5.1 
	Actions to be undertaken
	
	

	Work packages, deliverables and milestones
	Actions to be undertaken
	
	

	5.2 
	Actions to be undertaken
	
	

	Members of the project team and SROs
	Description of the risk
	
	

	
	Actions to be undertaken
	
	

	Procurement
	Description of the risk
	
	

	
	Actions to be undertaken
	
	

	Budgetary issues
	Description of the risk
	
	

	
	Actions to be undertaken
	
	

	Other risks
	Description of the risk
	
	

	
	Actions to be undertaken
	
	



Table 3.3. Risk management



3.4. REFERENCES
List the relevant references (max. 500 words) on the topic of the proposal further demonstrating your awareness on the state of the art of the given field(s). 
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